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Held at County Hall, Maidstone on Wednesday April 30th
A la n  S en c ic le  ■ ■ w rrr irn r if lT T iW M i^  ..iirriiBiiiiinnr'iii

This M aidstone m eeting com m enced 
with KCC's Steven Gasche presenting 

an update on the April 2011 Rail Action 
Plan for Kent.

There is now a com m itm ent from the 
D epartm ent for Transport (DfT) to support 
an all-day high speed service for Deal and 
Sandwich from January  2015. This will be 
at the expense of the loss of one service per 
hour betw een Ashford and Ramsgate. This 
should m ain ta in  a degree of fiscal 
neutrality. It is expected that the problem  
of W estenhanger and Sandling will be 
solved by extending the Victoria to Ashford 
services via Maidstone East to com pensate 
for the loss of this service.

Tham e slink services in Kent are due to 
com m ence in May 2018. This will provide 
a direct service from Maidstone East to 
Blackfriars, Farringdon and St Pancras to 
link into London Crossrail services. This 
will be a peak and part off-peak service 
only.

S tephen th en  w ent on to outline the 
problem  of the Ashford Spur that facilitates 
the calling of Eurostar Trains at the 
In ternational station. For the next 
generation  of Siem ens Eurostar and 
Germ an DBB trains, if the latter come, the 
signalling at Ashford has to be upgraded to 
European Track Control Level 1. Funding 
of £520,000 for phase 2 of this upgrade is 
now in place.

Charles H orton (M anaging D irector of 
S outheastern  Railway) the first guest 
speaker, outlined the success of the high

speed service w ith 25 million passengers 
using St Pancras annually. He stressed that 
he had previously been  told that nobody 
wanted to go there. More on that later.

If Southeastern  is aw arded the Direct 
Award contract this will run  from October 
2014 to July 2018. If they continue to 
provide rail services, th e ir  biggest 
challenge will be the rebuilding of the 
station at London Bridge. Platform 6 is the 
busiest platform  in Europe. During the 
upgrade this platform  will not be available 
for 18 months!

John M acQuarrie (DfT Lead Negotiator for 
Direct Awards) the second guest speaker, 
outlined the criteria to be satisfied for the 
Direct Award. The em phasis was on both 
sustainability and affordability, the la tter 
for bo th  the taxpayer and passengers. 
There is a requirem ent for reducing the 
railway's carbon footprint that is driving 
future electrification projects. Nationally, 
only 6% of journeys are m ade by rail. The 
DfT wish to see a significant increase in 
that figure. Switching m ore traffic from 
road to rail can only decrease carbon 
em issions and pollution levels.

The p lanned Garden City at Ebbsfleet was 
m entioned in  connection with the need for 
m ore rolling stock to cope w ith  the 
increased dem and for travel into London. 
He expects new  trains to becom e available 
in 2017-18.

John  also m en tioned  th a t w ith the 
introduction of the high speed loop service 
serving Deal and Sandwich, there would be
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a fast service via Ashford and a slower 
service via Faversham. The slower option 
would be charged at the same price as a 
journey  to Charing Cross. There was a 
warning that the continuation of this loop 
service would very m uch depend on the 
degree of use.

Pierre D elalande (Eurostar Service 
D evelopm ent M anager) was the th ird  
guest. His address was m ost interesting. 
Currently 27 Eurostar trains call at Kent 
stations (Ashford or Ebbsfleet) each day. 
Last year the com pany carried 10.1 million 
passengers. The high cost of using the 
channel tunnel was m entioned and he 
claim ed Eurostar receives no rail subsidy. 
That being the case it is surprising that 
they are able to com pete w ith the low-cost 
airlines. Pierre showed a slide illustrating 
that their share of the m arkets to Brussels 
and Paris was continuing to increase year 
on year.

Previous Eurostar trains running direct to 
Avignon and the seasonal ski trains were 
m entioned along w ith future plans to run 
direct trains to Orleans, Marseille and Aix- 
en-Provence in 2015. It is also intended to 
run trains direct to Am sterdam  via Brussels 
from January  2016.

The existing Eurostar trains are now 20 
years old and are being refurbished. New 
Siemens trains will be delivered to allow 
the service extensions m entioned above.

Question Time:
Derek Smyth, KCC m em ber for Ashford 
South, m entioned the loss of two fast trains 
each hour from Ashford to Charing Cross, 
stressing that m any passengers wish to 
travel to the West End or the South Bank. 
He called for the re tu rn  of at least one fast 
train  per hour, citing the extra tim e taken 
for an onward connection from St Pancras 
dim inished the tim e saved.

In rep ly  C harles H orton proudly 
announced  tha t well over 70% of 
passengers travelling betw een Ashford and 
London were using the St Pancras option. 
He said “the journey  tim e of 37 m inutes 
com pares to well over an hour on the 
discontinued fast service to Charing Cross".

I take issue w ith this and have already 
w ritten to Derek Smyth. I will be writing to 
Charles Horton, pointing out that following 
electrification of the Ashford line in 1961 
the fast train  leaving Charing Cross on the 
hour arrived at Ashford 60 m inutes later 
with just one call at Waterloo East. The 
journey  tim e to and from the South Bank 
was only 57 m inutes some 53 years ago! 
There is a simple answer as to why St 
Pancras is being used to the extent it is. The 
current journey  tim e to both Charing Cross 
and Victoria from Ashford is very close to 
lVz hours. It is no t unfair to accuse 
Southeastern of ensuring the success of 
their high speed service as a result of these 
appalling timings. This 56-mile journey  is 
typically com pleted at an average speed of 
no more than  37 mph.

Tbm Rowland, rep resen ting  Trains for 
Deal, pointed out that it is expensive for 
residents in our area to travel to London. In 
reply Charles Horton said "we will be 
looking at o ther ideas to give people 
attractive offers to allow more passengers 
to use (loop service) trains." This could of 
course include off-peak advance fares and I 
have previously suggested far cheaper 
weekend tickets such as those available in 
the 1960's for travel out of London after 
7pm on a Friday evening. The present 
Southeastern W eekender ticket puzzles me 
greatly, as there is very little difference in 
price betw een this and a m onthly return  
ticket.

Martin Wybrow, KCC m em ber for Hythe, 
asked a question w ith regard to train
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capacity as the 6 carriage high speed trains 
are often full. This produced a very 
interesting response from Richard Dean, 
Southeastern's T^ain Services Manager.

The high speed Javelin trains are fitted 
with 'Passenger Load D eterm ination' that 
effectively weighs the passenger load! The 
com pany are m onitoring train  usage and 
using this system  to determ ine the need for 
12 carriage trains where appropriate. It is 
likely that some trains to and from Dover 
Priory will be lengthened in future. This 
could easily apply to the first high speed 
off-peak service departing at 09:45. There 
are currently  29 Javelin trains available, 
each consisting of 6 carriages.

Richard w ent on to m ention the peak 
services that currently jo in  and divide at 
Ashford. In order to increase both capacity 
and reduce journey  times, it is possible that 
a 12 carriage London bound train  could 
leave Ashford very closely followed by a 6 
carriage train, though it was not specified 
w hether the Dover or the Margate 
connection would be the longer train. 
Southeastern  has already trailed  this 
option.

I have been  fortunate to gain an insight 
into the duplicated com puter train  control 
system  used on HS1 that does not use 
conventional colour light signalling. I 
assum e it is the European T^ain Control 
Level 1 referred  to at the M aidstone 
meeting. In the driving cab I was shown 
th is system  th a t uses the speed and 
distance of the train ahead to display to the 
driver the m axim um  perm itted speed at all 
tim es. If the driver fails to take the 
necessary corrective action, the brakes are 
applied.

With the extra 200 car parking places at 
Folkestone West, there have been  rum ours 
th a t Folkestone C entral m ight close.

Richard Dean said there was no tru th  in 
this rum our though there is an in tention to 
close Folkestone H arbour and the 
connection to the m ain line.

I was able once more to highlight the fact 
that Southeastern is one of the few train 
operating com panies tha t fail to offer 
advance fares w ithin their network on 
journeys of equal to or greater than  50 
miles. Faversham at 50 miles and Ashford 
at 56 miles, plus all stations beyond fall 
w ithin the DfT definition of a long rail 
journey. I rem inded Charles Horton that 
advance fares from  Dover, Deal and 
Sandwich to M anchester are cheaper than  
a m onthly off-peak retu rn  to St Pancras. 
Since the end of the their 25% off-peak 
discount offer the advance cost of travel to 
Birmingham is once again only 60% of the 
cost of travel to St Pancras. The latter fares 
are usually available at little more than  7 
days' notice. Before asking Charles 
w hether they will be offering advance fares 
from October, assum ing they continue with 
the franchise, I pointed out the £ 1.1 billion 
of advance tickets sold in the year to April 
2013 represented some 22% of all ticket 
revenue from 44 million advance tickets 
sold. I also asked w hether a future Revenue 
Support A rrangem ent w ith the DfT would 
influence their ability' to offer advance 
fares. I had also pointed out that the recent 
25% discount offers were only available 
online and not advertised on stations or on 
trains. London M idland advertised  a 
similar offer in both these places.

In response Charles failed to answer the 
questions, claim ed the 25% discount offers 
had been  well supported and reiterated the 
off-peak offers that the com pany have in 
place all year round that are available at 
ticket booking offices in addition to the 
website option.

An interesting meeting.


