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APRIL MEETING
The Dover Society AGM 2014

R eport b y  the Chairm an Derek Leach

This is m y 10th  annual repo rt you have 
had  to lis ten  to. How tim e flies w hen  

you 're  having fun!

M em bership
O ur m em bersh ip  has risen  to the h ighest 
num ber ever, 477 and gives m e hope th a t 
we shall reach  500 ere long. It does m ean  
th a t you have to co n tin u e  y o u r 
m em b ersh ip  as w ell as encou rag ing  
relatives, friends and w ork colleagues to 
join. It is also p leasing to see som e 
younger new  m em bers. If you are new  
and w ant to be actively involved in  the 
Society's w ork please have a word w ith 
m e or any  of the executive. O ur thanks as 
always go to our m em bersh ip  secretary, 
Sheila Cope. D uring the year we lost two 
of our valued Vice P residents -  Lillian 
Kay and  Peter Marsh. Now m ay I invite 
you to stand w hilst we rem em ber all 
those m em bers who have died in  the past 
year: L illian Kay, P eter M arsh, Je an  
W alkden, M uriel G oulding, M arjorie 
Bullock, Charles Nelson and Bruce Lilley.

So w h at have w e b een  up  to?
We con tinue  to m eet DDC D irectors 
every 6 m onths to raise concerns and  to 
h ea r about any progress on local projects.

P lan n in g
On the p lann ing  front Patrick Sherratt 
and his com m ittee continued  to keep an  
eagle eye on ro u tin e  p la n n in g  
applications m aking rep resen ta tions to 
DDC w hen  necessary.

We have continued  to m onitor progress

Derek Leach Chairman

or lack  of p rogress on th e  various 
regeneration  schem es. We w ere pleased 
to see m ore progress on the Buckland 
Paper Mill Site and  the relocation  of the 
V isitor In fo rm a tio n  C en tre  to th e  
M useum . At long last the blighted  St. 
Jam es area has m oved forward w ith a 
m ultip lex  c in em a and  associa ted  
restau ran ts signed up plus M&S agreeing 
to m ove th e re  bu t, u n fo rtu n a te ly , 
w ithout any clothing. W here will I buy  
m y pants now? W hat will hap p en  to its 
Biggin Street site? Com pulsory Purchase 
O rders have b e e n  issued  for the
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rem a in in g  bu ild ings on th e  site. 
C onnaught Barracks still stands em pty.

The ra th e r to rtuous River D our cycle 
route th rough the tow n opened  and  gave 
us a num ber of safety concerns.

O ther m ajor issues continued  to stretch  
us: the fu ture of DHB (although not 
stric tly  a p lann ing  issue), developm ent 
on th e  W estern  H eigh ts an d  at 
Farthingloe and hea lth  provision.

Following the rejection  of th e  DHB’s 
privatisation  schem e, th e re  was a new  
CEO, C ha irm an  and  som e Board 
m em bers. T hese  changes w ere 
accom panied by a m arked im provem ent 
in  DHB's re la tionsh ip  w ith  th e  local 
com m unity . In  the  au tu m n  th e  Port 
Consultative C om m ittee was rep laced by 
two new  bodies: the Port Users Group 
(ferry operators etc.) and the Port and 
C om m unity  Forum  (com prising  
rep rese n ta tiv es  of th e  Board, local 
authorities and com m unity  organisations 
in c lud ing  T he D over Society. I w as 
e lec ted  as its in d e p en d e n t cha irm an . 
In itia lly  in te n d e d  to enab le  DHB to 
inform  the local com m unity  and  to seek 
views about its operation  and  p lans for 
d ev e lo p m en t in c lud ing  how  it could  
assist regeneration , it is also evolving 
into a partnersh ip  betw een  all the parties 
in  w hich all our efforts to im prove the 
tow n for residen ts and visitors can be 
coordinated to ensure th a t toge ther we 
can m ake a bigger d ifference th an  by 
acting separately. O ur first project is to 
b ring  all our heritage assets, including 
those  ow ned by  th e  H arbou r Board, 
together in  the Bluebird H eritage Trail. 
P rom oting  th e m  as a package w ill 
hopefully  bring  m any  m ore visitors into 
the tow n. We w ere rep resen ted  at the 
consultation  held  last N ovem ber by  the 
Shipping M inister regarding the  fu ture of

the Port. We w elcom ed the debate caused 
by  the People's Port initiative and the 
need  for local accountability. O ur view 
was tha t Trust Port status should rem ain, 
bu t pow ers should be extended to allow 
the Port to finance fu ture developm ent 
and to m ake a financial contribution  to 
the  local com m unity ; an y  fu tu re  
privatisation proposals should be subject 
to a local veto. The local com m unity  was 
taken  by surprise in  February w hen  DHB 
an n o u n c ed  p lan s to redevelop  the  
W estern Docks area m uch  sooner than  
expected -  no t for additional ferry  berths, 
b u t in  o rder to relocate the  E astern  
Docks cargo te rm inal to allow for larger 
ships, increased  storage capacity  and 
possib ly  a ttrac t associa ted  opera tions 
w ith the prospect of som e 600 new  jobs. 
A nother surprise was an  invitation last 
w eek from  the Shipping M inister to h ear 
how  his thoughts w ere developing on the 
w ay forward for the port. It was m ore 
th an  th inking; in  fact ra th e r  a clear 
fram ew ork for the future, starting now. 
W hilst he com m ended DHB, the  DPPT 
and  th e  fo rm ation  of th e  Port and  
C om m unity Forum  and the Port Users 
Group for bridging the gap betw een  port 
and town, m ore was needed  to ensure an 
en d u rin g  m ean in g fu l re la tio n sh ip  
b etw een  the two to guaran tee a th riv ing 
port and a th riv ing town. T here w ere 3 
elem ents: m ore com m unity  involvem ent 
in  the port, com m ercial developm ent 
and  regeneration . He envisaged 2 n on ­
executive DHB directors elected  by  the 
com m unity  (how to achieve th is would 
be a m atte r for the com m unity  and DHB 
to decide), up to date financial pow ers to 
allow jo in t ventures, ability to borrow  
against its assets and to enhance DHB's 
contribu tion  to tow n regeneration . In  
order for DHB to play a significant role in  
reg e n e ra tio n  he  env isaged  a DHB 
R egenera tion  D ivision, w h ich  could  
possibly becom e a subsidiary com pany
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or a tru st to enable grants from  heritage 
and o ther funds. All this w ould require a 
H arbour Revision O rder to m ake it legal, 
b u t in  the m ean tim e it was hoped  tha t 
DHB could create a com m unity  fund 
from  its pre-tax profits. Dover would 
rem a in  a T rust Port. So, th e  D over 
Society's original preference w hen  first 
faced w ith privatisation  proposals in  2010 
will be largely fulfilled: reta in  Trust Port 
status, extend DHB pow ers to enable the 
financing of fu ture developm ent and to 
m ake a financial con tribu tion  to the local 
com m unity . Tbo big an  ask, apparently , 
was a g u ara n tee  of no fu tu re  
p riv a tisa tio n . Now th a t we have a 
fram ew ork, the com m unity  will have to 
w ork hard  w ith DHB on the detail to 
e n su re  th a t th is  new  m odel w orks 
effectively for bo th  the port and the 
town.

As you know  the Society did no t feel able 
to support the p lann ing  application  for 
housing on the W estern H eights and at 
Farthingloe (in an  Area of O utstanding 
N atural Beauty) w ithout a firm  guaran tee 
tha t the benefits  for the Drop Redoubt 
w ere guaran teed  as well as concerns over 
quality  of m ateria ls and  design of any  
housing and  hotel. The application was 
approved  m in u s  proposals for new  
h o using  on th e  H eigh ts and  w ith  a 
financial package for the Drop Redoubt. 
After m onths of silence we a ttended  the 
W estern H eigh ts m a ste r  p lan  
consultation  th is March, b u t it did not 
progress the CGI p lanning  application. It 
was a w orkshop w ith in te rested  parties to 
help  draft a strategic p lan  for the H eights 
to assist th e  local au th o rity  w hen  
considering  an y  fu tu re  p lan n in g  
applications.

The long ru nn ing  saga of w here to site 
any  new  h ea lth  facility m oved a step 
closer w ith  approval of the  p lann ing
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application  to bu ild  a clinic, ra ther th an  a 
hosp ital, in  th e  p re se n t car park  of 
Buckland Hospital. Since there w ere no 
o vern igh t b ed  facilities in c lu d ed  for 
in te rm ed ia te  care, we have lobbied to 
ensure th a t surp lus land  is no t sold off 
for housing  b u t re ta ined  for possible 
fu ture expansion. C onstruction is m oving 
apace.

We have badgered our MP and the local 
au thority  about the delay in  providing a 
m ulti-storey car park  by  Priory Station so 
th a t the tow n can really  benefit from  the 
high speed railway link.

We m ade a subm ission  to th e  
D epartm en t for Transport regarding a 
th ird  T ham es crossing, supporting  the 
m ost easte rly  option and we also gave 
DDC our views on its draft Parks and 
A m enity O pen Space Strategy.

R efu rb ish m en t or m aking the best of 
w hat we already have in  the town:
In cooperation w ith  DDC Patrick Sherratt 
and his sm all team  have continued  to 
iden tify  p ro p ertie s  th a t are b ligh ting  
Dover w here en fo rcem ent action m ay be 
requ ired  u n d er Section 215 of the Tbwn 
and C ountry  P lanning Act 1990. A fter 2 
years' effort 70 properties in the Tbwn 
Centre w ere identified  w ith 66% repaired  
or w ith  w ork underw ay. In addition, 
a n o th e r  38 p ro p e rtie s  have b e e n  
identified  in  Folkestone Road. O nly 3 
legal notices, ra th e r than  w arning letters, 
have b een  needed, including one for the 
form er cinem a in  Castle Street.

We are also very  concerned  about the 
im pression  o f D over th a t the  B ench 
Street area fronting Townwall S treet gives 
to travellers. Talking of eyesores, the Big 
Screen in  M arket Square was rem oved.

Our R efurbishm ent Com m ittee, chaired
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by  Je rem y  Cope, continues to m ake an 
im pact. O ur cam paign for so-called zero 
to le rance of antisocial behav iou r and  
litte r  dropping eventually  bore fru it w ith 
DDC recru iting  3 dedicated officers to 
cover the  w hole D istrict b u t in  its first 3 
m onths of operation  the team  m anaged 
less th an  1 fine per day. Perhaps they  
concen tra ted  upon  educating offenders. 
Have you no ticed  any  im provem ent? 
L itter on the  m ain  roads to Dover is 
ano ther concern  as is the im pact on our 
p resen t tow n centre of the St. Jam es 
developm ent.

We now  hold quarte rly  m eetings w ith the 
Dover police inspector to discuss policing 
issues and w elcom ed the creation  of h is 8 
m an team  to im prove m atte rs in  the 
tow n centre.

O ur cam paign to have Godwyne Path 
registered  as a public right of way has 
succeeded thus protecting it from  any 
m ore take overs in  the future.

Je rem y  & Co have also battled  w ith KCC 
to m ake a safe pedestrian  route from  the 
Bleriot M em orial to Langdon Cliffs and 
have had  som e success w ith  the help  of 
som e DIY. A n o th er success was the  
rep a ir  o f th e  C onnaugh t Pond and  
fountain.

H aving show n us and the tow n w ith h er 
B righ ter D over p ro jec t how  to get 
som eth in g  done if you are rea lly  
passionate about it, Sylvie Parsons felt it 
necessary  to disband h er vo lun teers to 
p ro tect th em  from  discarded needles and 
o ther dangers. We are hoping tha t o thers 
m ay answ er th is challenge.

Several m em bers of the Society have 
becom e actively involved in  the Big Local 
10 y ear project w ith  £1 m illion of lo ttery  
m oney  to be spen t over the  next ten

Past, Present

Jeremy Cope Vice-Chairman

years on im proving the tow n and the life 
of its people. The Society is acting as the 
Big Local 'treasurer', as they  have sim ilar 
aim s to ours.

Projects
On the heritage front the success of 
H eritage O pen Days in  Dover continued  
w ith 10 p roperties once again open free 
of charge for the Septem ber weekend. 
O ur long te rm  cam paign to restore the 
Tbwn Hall to som ething like its V ictorian 
sp lendour in partnersh ip  w ith  DDC and 
DTC m ade no progress for the second 
year w ith DDC officers unable to give it 
any  tim e at all; how ever, a suitable 
consu ltan t is now  being  sought to m ake 
recom m endations about the fu ture use 
and m anagem ent of the Tbwn Hall w ith a 
m ajor H eritage Lottery Fund application 
in  m ind. D espite th is frustration, our 
gallan t b an d  of vo lun teers con tinued
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w ith guided tours of the bu ild ing every 
W ednesday. Up to the end of 2013 we had 
a ttracted  over 1,100 people from  the 
town, the UK and overseas w ith  gross 
incom e of £2,561. In addition to postcards 
of the m agnificent stained glass w indows 
a m uch needed  guidebook cum  h isto ry  of 
the  bu ild in g 's  800 y ea r  h is to ry  was 
produced during the year financed  by  the 
Society w ith profits going to our Tbwn 
H all F und  w hich  now  to ta ls  £3,330 
including a generous m em ber donation  
of £ 1,000 and  £286 collected during th is 
year's Film  Festival.

A nother dedicated b and  of vo lun teers led 
by  Je rem y  Cope continued  to m ain ta in  
the w hole of Cowgate C em etery  w ith  
the ir fortnightly  w ork parties.

Taking the River Dour Group u n d er our 
w ing enabled  the group to start raising 
funds for river im provem ents. Its first 
success was a bid  w ith o ther groups to 
form  an  East K ent C a tch m en t 
Partnership, allowing it to draw  on the 
skills and expertise of others. The form al 
aim  of the partne rsh ip  is to im plem ent 
the EU W ater Fram ew ork Directive by  
raising the quality  of the whole river to a 
'Good' standard  by  2027 ra th e r th an  the 
p resen t 'Poor' grading. This is m ore to do 
w ith  the lack of a wide variety  of fish 
ra the r than  w ater quality. The group also 
ob ta ined  a g ran t from  th e  local 
au thorities (KCC and DDC) tow ard re ­
equipping the river clean-up vo lunteers -  
gratifyingly the group's application  cam e 
top in  the public vote. As the role of the 
group in c reases  one or two m ore 
volun teers are needed  to w ork on the 
organisational side of the project. Please 
th ink  about it and have a w ord w ith  Ray 
New sam , th e  g roup 's en e rg e tic  new  
chairm an  or Je rem y  Cope, its secretary.

M em bers D enise Sm ith and  Liz D im ech

have form ed a new  group u n d er The 
Society 's um brella , D over H eritage 
Volunteers, offering cruise passengers 
and o ther visitors guided walks around  
the town.

We erected  y e t an o th er Society b lue  
p laque in  M arch, th is  tim e to 
com m em orate com poser T hom as Tallis's 
connection  w ith St. M artin 's Priory in  the 
1530s. Sheila and Je rem y  Cope are now  
starting on the next one on our list -  the 
tragic River tram  accident of 1917.

M em ber Alan Sencicle has conducted  a 
vigorous one-m an cam paign to sham e 
South Eastern  tra ins to m ake advance rail 
fares available so tha t Dover can com pete 
on level te rm s to attract visitors and  local 
people can also get to London at a 
reasonab le  price. T he com pany  has 
resisted  so far b u t has brought out a 
n um ber of special offers although w ith 
little publicity.

We m u st also co n g ra tu la te  m em b er 
L orra ine Sencicle for th e  w orldw ide 
success of h e r  Dover history  website.

More o f  th e sam e
Now I tu rn  to regular activities w hich are 
p a rt and  parce l o f T he Society and  
perhaps taken  for granted, b u t no less 
im portant.

Social program m e
O ur w in ter series of m eetings continue 
to be well supported  and I th an k  Patricia 
H ooper-Sherratt, Patrick Sherratt, Sheila 
Cope, Mike Weston, the happy  band  of 
k itch en  h e lp ers  and  D enise Lee our 
Q ueen of the Raffle, for all th e ir  hard  
work. O ur sum m er outings w ere also 
well supported.

Our C hristm as Feast held  in  the Town 
Hall at lunch tim e was a big success,
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enabling us to m eet dem and in  the larger 
venue.

Patricia will continue to organise the 
sum m er program m e b u t has handed  over 
the w in ter program m e arrangem ents to 
Beverly Hall.

P u b lic ity
O ur N ew sletter expertly  edited  by  Alan 
Lee con tinues to be h ighly regarded and 
we are indebted  to all the contributors, 
Jean  M arsh our advertising m anager, the 
proof readers, the envelope stuffers and 
all our d istributors for th e ir  efforts. The 
excellen t w ebsite, m anaged  b y  Mike 
M cFarnell keeps m em bers up to date and 
helps to in te rest in te rn e t brow sers not 
only in  the Society b u t in  Dover as well. 
Tferry Sutton's regular press reports also 
help  to keep The Society in  the  public 
eye and we continue to provide a Dover 
Society artic le  in  th e  D over Life 
m agazine. We have no t yet ven tu red  into 
the w orld of Facebook or tweeting!

R ep resen tation
As usual I rep resen ted  The Society at the 
m oving  St. G eorge's Day 
com m em oration of the Zeebrugge Raid 
and  we also la id  w rea th s  at the  
Rem em brance Services at the Tbwn w ar 
m em orial and at The Society's plaque to 
the U nknow n W arrior at the W estern 
Docks.

Thanks
In  m y report I have m entioned  a num ber 
of people, b u t have not thanked  tha t 
essen tial backroom  boy, our efficient 
treasurer, Mike Weston, who will shortly  
dazzle you w ith his annual accounts, and 
Yvonne M iller who has the thank less task 
of taking the Executive m inutes. T hat

Brigadier M aurice Atherton President

concludes m y repo rt of a very  busy  year 
for The Society except for thank ing  every 
m em ber of the  Executive, including Sue 
Jones who has decided no t to seek re- 
elec tion . I also th a n k  o u r A udit 
Com m ittee and all those m em bers who 
have contribu ted  in  any  way to the w ork 
of The Society.

Ju st one final plea -  your Executive, w ith 
one or two exceptions, is aging rapidly 
and we can 't go on forever. We need  
fresh, younger blood. If th is descrip tion  
fits you th en  please consider pu tting  
yourself forward before age gets you as 
well!

I subm it m y  re p o rt for y o u r 
consideration.


