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November Meeting
Dover Town Team

A talk by Simon Crowley reported by Alan Lee

A fter introducing himself and 
describing his role with the Town 

Tfeam Simon explained the origins of its 
formation. He stressed that it was 
nothing to do with the local or district 
authorities.

It was founded by a group of like- 
minded people who decided to do 
something to improve the town. These 
were things that the local government 
cannot or did not want to do.

They applied for £100,000 under the so 
called Portas scheme, set up to 
improve town centres. They were 
unsuccessful but later reapplied under 
the second round of funding but were 
once again turned down. As it turned 
out and looking at towns which did 
receive funding it turned out to be a 
blessing in disguise. Many of these 
towns have been riven by arguments 
and back biting, both with the 
improvement plans and the way 
meetings and interviews were carried 
out and filmed.

After a visit to Dartford it was decided 
to run the Town Team as an 
independent scheme. Dover District 
Council (DDC) agreed to underwrite 
£80,000 of the scheme. They were 
given a free lease on two shops in the 
Market Square and had no rates or rent 
to pay. There was also a concession 
that on TUesday (Market day) there 
would be a 50% reduction on car 
parking fees in Russell Street. They 
then obtained another £10,000, a

£6,500 grant from Dover Tbwn Council 
(DTC) and Councillor Nigel Collor gave 
£1,500 from his members grant.

TUesday was chosen as only one other 
existing market locally on that day was 
at Capel. When the Town Tfeam applied 
for planning permission they asked for 
a market on six days just in case it was 
needed. Shop keepers throughout the 
town when asked for their opinion 
gave overwhelming support and the 
market opened in 2012.

TWelve stalls were purchased and were 
rented out at a very reasonable £10 per 
day. David Little, John Angell and Neil 
Wiggins put up the stalls every market 
day. Other stallholders, with their own 
stalls were also attracted. The number 
of stalls has averaged 15 with the 
highest being 30. Independents have so 
far not been charged rent for their 
pitches. The major cost associated with 
the market has been the clearing up of 
rubbish afterwards as DDC would not 
fund or assist with this. The move 
indoors for the winter at the start of 
2013 was not a success. Nor was it 
helped by the publicity banner being 
removed because of high winds.

The team is now working hard on the 
next scheme, with the assistance of the 
Port of Dover, The Bluebird Trail. This 
will run from the cruise terminal and 
ferry port and through the town with a 
branch to Dover Castle.

The team engaged with K College to
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repair and paint the Townwall Street 
hoardings. DDC has now granted 
permission for these to be repainted 
now and turned into the Town Art 
Gallery with a common theme and 
ideas from the Town Team.

A four day Italian market was run and 
it's success means it will return in 
2014. A Mmchen (German) style 
market is also planned for the 18th, 
19th and 20th July 2014. Hopefully this 
will tie in with the Dover Music 
Festival over the same weekend.

The Tbwn Team ran Make It Happen 
when two people each received £2,000 
to help start their own business. A 
course will also be run over a twelve 
week period then at the end one 
person will be awarded £2,000 and two 
others £1,000 each.

On the eve of his retirement after 48 
years as a journalist, Dover 

Mercury chief reporter Graham TUtthill 
was one of our speakers at the well- 
attended November meeting at St 
Mary's parish centre. He told us of the 
big changes in newspaper production 
during his career, from typewriters to 
computers and on to multimedia 
origination. He spoke of the other 
changes he had witnessed from the 
time he joined the Dover Express (and 
remained for eight years) when there 
were four collieries and when reporters 
covered all the various courts held in 
Dover, including County Courts. Now 
most of those courts are no longer here.

At a presentation held in the Refectory 
at Dover College £700 was raised. 
There is about £10,000 still held in the 
bank. This has remained fairly 
constant since the beginning, thanks to 
some excellent housekeeping and fund 
raising.

It is recognised that the town centre, in 
fact all town centres, are struggling for 
customers. By encouraging more 
events throughout the town e.g. 
Maggie's Melody Makers putting on 
musical events in empty shops, which 
should help to attract more people into 
the town.

The Town Team are a close knit group 
and all get on with one another and are 
confident that over the long term the 
centre of Dover can only improve and 
attract more people.

Graham, born at the Royal Victoria 
Hospital and educated at Shatterlocks, 
Barton, and Dover Grammar schools, 
began his career with work experience 
on the Dover Express before joining the 
East Kent Mercury at Deal - which later 
became part of the Kent Messenger 
Group - and then the Dover Mercury. 
While employed by the Dover Express 
he became involved in the Dover 
hospital radio service.

Using a PowerPoint presentation he 
screened photographs of some of the 
stories he had covered, notably the fatal 
fire at The Crypt, the Dover hovercraft 
crash when four died and the Herald of 
Free Enterprise disaster when 193 died.

A  Lifetime Reporting on Dover
A talk by Graham Tutthill reported by Terry Sutton


