
The D o ver  Tbum C lerk
A talk by Mike Webb reported by Alan Lee

It  is th re e  y ea rs  n ow  since M ike Webb 
took  over as C lerk  to D over Tbwn 

C o u n c il (DTC). H e o rig in a lly  cam e 
from  a m a rk e tin g  b ack g ro u n d  an d  h is 
la s t p o s itio n  w as w ith  D over Tow n 
C en tre  M anagem en t. H e spoke w ith  
so m e p r id e  o f h is  in v o lv e m e n t in  
h ea d in g  th a t o rgan isa tion  an d  som e o f 
th e  in itia tiv es  taken . TWo in  p a rticu la r  
th a t are  still w ork ing  w ell today  are th e  
Shop Watch sc h em e , ta k e n  u p  
n a tio n a lly  an d  River Watch, now  u n d e r  
th e  R iver D our S teering  G roup.

M ike m e n tio n e d  som e o f h is  m a n y  
lin k s w ith  th e  D over Society in c lu d in g  
th e  b lu e  p laq u e  sch em e an d  espec ia lly  
th e  one th a t m a rk s  th e  spo t o f th e  first 
b om b  d ro p p ed  b y  p la n e  on  B ritish  soil.

H e said  how  v ital it w as th a t peop le  
sh o u ld  k n o w  w h a t is h a p p e n in g  in  th e  
tow n  an d  how  sad it w as to see th e  
closure, a fte r 150 years, o f th e  D over 
E xpress office. T h is is th e  first tim e 
s in c e  th e  p u b lic a tio n  o f  lo ca l 
n ew sp a p ers  in  D over th a t th e re  w ould  
n o t b e  an y  local offices. H e h o p ed  th a t 
th e  Town C ouncil a long  w ith  th e  h e lp  
o f th e  D over Society could  facilita te  th e  
storage o f th e  D over E xpress arch ives 
locally.

T h e  M ayor is th e  first c itizen  an d  is 
ch a ir  o f th e  Tbw n C ouncil. T h e  Tbwn 
C lerk  as th e  P ro p e r O fficer an d  C h ief 
E xecutive is n o t an sw erab le  to an y  
single m e m b e r  o f th e  council o r th e  
M ayor b u t  on ly  to th e  full council. H e is 
re sp o n s ib le  for c h e c k in g  th e  lega l 
s tan d in g  o f dec isions th a t th e  council 
takes.

DTC c o m p rise s  e ig h te e n  e le c te d  
councillo rs an d  em p loys four full tim e 
a n d  sev en  p a r t tim e  staff. In  con trast, 
C alais em p loys 1,400 staff. T h e  council 
h as  a n  a n n u a l tu rn o v e r  o f £800,000 
w ith  th e  m a in  in co m e com ing  from  th e  
ra te s  an d  in v es tm en ts . It is o rgan ised  
in to  various co m m ittee s  (all councillo rs 
sit o n  a t le a s t one) an d  th e se  re p o r t to 
th e  fu ll co u n c il. T h e y  c a n  re so lv e  
(m ak e  a d ec is io n ) o r re so lv e  to  
re c o m m e n d  (pass th e  dec ision  on  to 
th e  full council). O w ing to th e  large
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n u m b e r  o f co m m ittee  m e e tin g s  th a t 
take p lace  th e  full council on ly  m e e ts  
ab o u t ev e ry  five to six w eeks. DTC have  
ad o p ted  a n  o p en  an d  tra n sp a re n t sty le 
an d  lim it th e  tim es  th a t th e y  exclude 
th e  pub lic  from  sensitive  item s, alw ays 
p r in te d  on  p in k  paper.

T h e  resp o n sib ilities  o f th e  to w n  council 
are slow ly in c reasin g  due, in  part, to 
th e  d is tric t council b e in g  ra te  capped . 
T h is se ts  a lim it on  th e  a m o u n t o f 
m o n e y  th e y  can  ra ise  th ro u g h  th e  ra te s  
w h ile  th e  tow n  council h as  no  such  
lim it. T h e  to w n  has, a t p rese n t, a n  e igh t 
sta r council rating , one o f th e  h ig h e s t in  
th e  coun try .

T ow n co u n c illo rs  do n o t re c e iv e  
p a y m e n t a n d  m o st s tan d  for e lec tio n  
ou t o f a sen se  o f p ub lic  du ty .

TWo m a jo r ach ie v em e n ts  in  th e  ea rly  
y ea rs  o f th e  council have  b e e n  th e  
p u rch a se  a n d  re fu rb ish m e n t o f M aison 
D ieu  H ouse for u se  as counc il offices 
an d  th e  p u rch a se  o f th e  Tbwn War 
M em orial for a n o m in a l su m  from  th e  
D istric t C ouncil.

T h e  M ayor an d  rep re se n ta tiv es  from  
DTC w ere  th e  first B ritains to m e e t th e  
n ew  M ayor o f Calais M m m . N atacha 
B o u c h a rt o ffic ia lly . A m e m b e r  o f 
P re s id en t N icolas Sarkozy 's UMP party , 
h e r  e lec tio n  in  2008 en d e d  37 y ea rs  o f 
C o m m u n is t ru le  in  Calais. T h e  m e e tin g  
d iscussed  th e  O lym pic flam e com ing  
th ro u g h  Dover, w h ich  h as  th e  back in g  
o f Calais a n d  Belgium . O ver in  Calais 
th e y  hav e  p ro p o sed  th a t th e y  e re c t a 
h u g e  b illb o a rd  to  a d v e r tise  th e  
O ly m p ics . T h e  e s tim a te  is th a t  80 
m illion  p eo p le  w ill see it befo re  th e  
s ta rt o f th e  gam es.

O n a co m p le te ly  d iffe ren t n o te  - DTC

have  ju s t  ta k en  over a n o th e r  30 p lu s 
a l lo tm e n ts  fro m  th e  M u n ic ip a l 
C harities, b rin g in g  th e  n u m b e r  u n d e r  
council con tro l to w ell over 200. T h ese  
m ake a sm all loss b u t  to encou rage  
th e ir  u se  th e  cost to th e  pub lic  is se t 
de lib e ra te ly  low.

T h e  to w n  c o u n c il a t p r e s e n t  h a s  
in i t ia te d  its  o w n  aw ard  sy s te m  to 
recogn ise  th e  good w ork  ca rried  o u t b y  
to w n sp eo p le  to h e lp  th e  co m m u n ity . 
M e an w h ile  th e  H o u se  o f  L ords is 
rev iew ing  th e  s itu a tio n  w h ereb y  th e  
tow n  could  g ran t th e  freed o m  o f D over 
to ind iv iduals  once m ore.

If  p re se n t in  th e  office, th e  to w n  clerk  
or h is  d e p u ty  w ill alw ays see m e m b ers  
o f th e  pub lic  w ho w ish  to see th em .

A fter th e  ta lk  q u es tio n s  follow ed an d  it 
em erg ed  th a t  w h e n  th e  to w n  c le rk  
issues a  p ress  re lease  th e  on ly  em bargo  
is on  po litica lly  an d  legally  sensitive  
s ta tem en ts . H e also ad m itte d  th a t h e  
has  m ellow ed  an d  w as m ore  o u tsp o k en  
w h e n  h e  w as o n  th e  Tbw n C en tre  
M an ag em en t team .

T he to w n  counc il are legal co n su ltan ts  
to th e  d is tric t council an d  as such, th e y  
sh o u ld  b e  lis te n e d  to m o re  o n  p la n n in g  
m a tte rs  w ith in  th e  to w n . A n o th e r  
sligh tly  co n ten tio u s  issue occurs if  th e  
council ra ises  a p la n n in g  m a tte r  w ith  
th e  d is tric t council. T h ey  classify  it as 
one ob jection  as w as th e  case w h e n  a 
single p e rso n  ra ised  a n  ob jection .

O ne c o n c e rn  h ig h lig h ted  w as th e  poo r 
co n d itio n  o f som e o f th e  bu ild in g s th a t 
w ould  b e  on  th e  ro u te  o f th e  O lym pic 
to rch , if  it com es th ro u g h  Dover. M ike 
ag reed  an d  said  th a t as a la s t re so rt in  
tidy ing  u p  th e  to w n  th e  d is tric t council 
h a d  th e  p o w er o f co m p u lso ry  pu rchase .


