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"CONFESSIONS OF A DEVELOPER"
A talk by John Walker - Reported by Jack Woolford

A l th o u g h  b o th  n a t io n a l  an d  local 
g o v e rn m e n t h a d  b e e n  den y in g  it 

for fifteen  years, th e re  is indeed , a t th e  
s ta rt o f th e  21st cen tu ry , a h ousing  
crisis, sa id  J o h n  W alker. W ith  th e  
average p rice  a t £160,000 across th e  UK, 
first tim e b u y ers  ca n n o t afford th e ir  
ow n hom es. W hat in  1972 h ad  cost h im  
£15,750 now  cost £225,000. W hat on  
e a r th  w as go ing  on? I t w as a 
com plicated  m a tte r  an d  an y o n e  try in g  
to dea l w ith  it fin ished  u p  m ak ing  it 
w orse. T h e  m a in  drives in  th e  h ousing  
m a rk e t w ere: th e  desire  to  ow n a hom e; 
th e  ab ility  to finance th e  pu rchase; the  
cost an d  availab ility  o f m oney ; house  
prices; an d  supp ly  an d  dem and . It w as 
n o t th e  n u m b e r  o f h o u ses available th a t 
m atte red , b u t h o u ses  o f th e  righ t ty p e  in  
th e  rig h t p lace a t th e  rig h t p rice. O f 
th e se  th e  on ly  co n s tan t w as th e  desire  
to  ow n, to  b e  in d e p e n d e n t o f 
g o v e rn m e n t an d  g reedy  landlords. In  
th e  second  h a lf  o f th e  20th  ce n tu ry  it 
h a d  b e e n  th e  b e s t possib le in v estm en t. 
As fo r ab ility  to  p u rch a se , le n d in g  
in s titu tio n s  h ad  "shed loads" o f  m o n ey  
a t h is to ric a lly  low  in te re s t  ra te s . 
In fla tion  h a d  b e e n  - b u t  w as no  lo n g e r - 
a p ro b lem  w ith  h o u se  p rices. As to 
supp ly  an d  dem and , th e  d em an d  w as 
c o n s ta n t b u t  th e  su p p ly  side h a d  
b ec o m e  v e ry  difficult. In  th e  1950s 
u n d e r  H aro ld  M acm illan , th e  b u ild ing  
o f  300,000 n e w  h o u se s  a y e a r  w as 
com m onp lace  b u t now  th e  n u m b e r  of

n ew  h o m e s w as a little  over 100,000. 
W hat has  gone w rong?

T h e  b ig g e s t sing le  p ro b le m  is 
P lann ing! T h e  P la n n in g  S ystem  
re g u la te s  th e  su p p ly  o f la n d  w ith  
p lan n in g  perm ission . T h ere  are four 
tie rs: N a tio n a l (p o licy  g u id e lin e s); 
R egional (w h ere , w h en , a n d  h o w  
m any), C oun ty  (w here, w hen , an d  how  
m any), D istric t an d  Parish. In  addition  
th e re  are huge n u m b ers  o f s ta tu to ry  
co n su ltees  an d  so-called “stakeholders" 
w ho m u s t b e  co n su lte d . T h is  is a 
len g th y  an d  com plica ted  p rocess w h ich  
m ay  be dubbed  "the ju n g le  o f  o p in io n s” 
T h ere  is th e n  w h a t Sir H u m p h re y  calls 
th e  "Political D im en sio n ” w h ich  te n d s  
to screw  up  every th ing , as w e see  in  
“Yes M inister". T h e n  a t th e  en d  o f all 
th is  is th e  A ppeals System . A pp lican ts 
w ho are tu rn e d  dow n have a rig h t o f 
ap p eal to th e  S ecre tary  o f State e ith e r  by  
w r i t te n  re p re s e n ta t io n s  o r P ub lic  
In q u iry , w h ic h  c a n  tak e  u p  to  12 
m on ths. But th a t is n o t th e  en d  o f it. If 
the  ap p lican t feels th a t th e  S ecre tary  of 
S tate ( th ro u g h  h is  In sp ec to ra te )  h as  
m isd irec ted  h im se lf  o r h as  e rred  in  law, 
h e  ca n  ask  for a ju d ic ia l rev ie w  
involving th o u sa n d s  o f peop le  - cival 
servan ts, p lan n ers , law yers, surveyors, 
valuers, a rch itec ts , eng ineers, experts  o f 
m a n y  d isc ip lin es , fro m  la n d sc a p e  
c o n s u lta n ts  to  ac o u stic  ex p e r ts  a n d  
m a n y  m ore in  be tw een . T h e  p ic tu re  
th a t  e m e rg e s  is o n e  o f  B y zan tin e
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com plexity . It took eight y ears  to  b u ild  
five h o u ses  in  U lcom be.

T h e  g o v e rn m e n t h a s  re c e n tly  
rea lised  th e  p ro b lem  an d  seem s to  have 
dec ided  th a t it is on  th e  supp ly  side, th a t 
if  th e y  p u t a lo t o f la n d  on  th e  m a rk e t 
w ith  p la n n in g  p erm issio n  p rices  w ill be 
stabilized. As th is  is too la te  th e y  n ee d  a 
b ig  an d  qu ick  solution.

"Yes M inister’
"Oh dear, yes, I  see we seem to have a 
problem  here. Well now, H um phrey, 
w hat are we going to do?
Well, minister, fortunately we've got 
the answ er for you. We need an  extra 
330,000 new  houses in  Kent. Lucidly 
we can p u t 300,000 in  the Tham es  
gatew ay and  80,000 in Ashford.
Oh good!
Yes, minister, ju s t sign this order and  
leave the rest to Bernard and  his team"

J o h n  P re sc o tt h a s  sa id  th is  is 
g o v e rn m e n t po licy  an d  w h o ev er w ins 
the  e lec tion  in  May, th is  is w h a t is going 
to h a p p e n . P lan n e rs , en g in e e rs  an d  
arch itec ts  have to  allocate th e  land, 
w o rk  u p  th e  deta ils , a ssess  th e  
in frastruc tu re , ca te r for su sta inab ility  
an d  do the deta iled  design... In  th e  p ast 
so as to con tro l costs deta iled  design  
was le ft to th e  h o u se  b u ild e rs  w ho h ad  
s tan d ard  h o m e types. D esign ra th e r  
th a n  "su sta in ab ility "  (w h a te v e r  th a t  
m igh t m ean ) is th e  c rite rio n  o f success. 
A fter all th e  discussions, a rg u m en ts  an d  
d isagreem ents, h o u ses did som eh o w  get 
bu ilt. W hat w as m ost im p o rta n t w as 
how  th e y  looked.

J o h n  W alker co n c lu d e d  w ith  a 
seq u en ce  o f slides illu stra ting  h is ow n 
d ev e lo p m e n ts  a n d  w as su itab ly  an d  
h ea rtily  app lauded .
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“MY DOVER"
A talk by Cllr David Hannent - R ep o rted  b y  Jack  W oolford

D a v id  w as b o r n  in  a h o u se  in  
B uckland A venue fifty  n in e  years 

ago an d  b y  th e  tim e h e  w as se v en te en  
h ad  lived  in  no  less th a n  six 
streets, th e  b e s t o f w h ich  w as 
C astle A venue. A fter schooling  at 
St M ary's, St M artin 's  an d  D over 
G ram m ar h e  sp e n t sev en  years 
a t college in  London, a t w h a t is 
n o w  th e  U n iv e rs ity  o f  E ast 
London, an d  re tu rn e d  to  D over 
a n d  w o rk e d  for th e  D is tr ic t 
C ouncil on  such  th ings as th e  
M ulti-S to rey  C ar Park, Brook 
H ouse, th e  Sports C en tre  an d  
F ria rs  W ay b e fo re  b e c o m in g  
P ro ject M anager a t th e  W hitfield  
offices.

In  1984 h e  se t u p  as a P ro jec t 
M anager an d  C h arte red  S urveyor in  
C astle S treet an d  variously  w orked  w ith


