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B o b  G o ld fie ld , new  C h ie f  E xecu tiv e to th e  
P o r t  o f  D o v e r  ( f o r m e r  D o v e r  H a r b o u r  
B oard ), b eg a n  w ith  a  b r i e f  p e r s o n a l h is ­
tory  fr o m  ed u ca t io n  a n d  m ilita ry  se rv ic e  
to a irp o r t  m a n a g em en t in  In vern ess , H ong  
K on g , T e e s s id e  a n d  S h a n n o n . C o n s e ­
q u en tly  h e  b rou g h t m a n a g e m en t  rigour, 
h ig h  p r e s su re d  ex p e r ien c e  a n d  a  strong, 
c u sto m er -fo cu sed  b u s in ess  e th ic  to Dover, 
tog e th er  w ith  reg ion a l a n d  n a t io n a l e c o ­
n om ic, s o c ia l  a n d  en v iro n m en ta l a w a re ­
n ess.
A s h e  fo u n d  it, th e  p o r t  w as o p e r a t io n a lly  
e ff ic ie n t , sa fe , a b o v e  a v e r a g e  in  s e rv ic e  
a n d  h is to r ic a lly  sen sit iv e  bu t la c k in g  in  
stra teg ic  v ision , o p e r a t io n a lly  ra th e r  th an  
co m m er c ia lly  cen tred  a n d  ov ersen sitiv e  as  
to sta tu s. C o n seq u en tly  it  h a d  b e e n  r e ­
stru ctu red , em p h a s is in g  c o m m er c ia l a n d  
m a rk etin g  p r io r it ie s  a n d  lon ger-term  m a s ­
te r  p la n n in g  to e n s u r e  s u s t a in a b i l i t y .

P h y s i c a l  e x p a n s io n  to  S a m p h ir e  H o e  
(W estport) w as f in a n c ia l ly  a n d  en v iro n ­
m en ta lly  in fe a s ib le . T h e  e f f ic ie n t  u se  o f  
th e  p r e s e n t  h a r b o u r  w as a f fo r d a b le  a n d  
m u st b e  m a x im ised , im m e d ia te ly  a t  th e  
E astern  a n d  su b seq u en tly  a t  th e  W estern  
D ocks. C u stom ers' n eed s  m u st b e  u n d er ­
stood  a n d  en g a g em en t w ith  th e  in te rn a ­
t io n a l co m m u n ity  b e  m ore  p o s itiv e . Im ­
p r o v e d  p u b l ic  r e la t io n s , lo c a l, n a t io n a l  
a n d  in tern a t io n a l, w ere es sen tia l. In  c o r ­
p o r a t e  a f fa ir s  th e  in flu en cers  th em se lv es  
m u st b e  in flu e n ced  m ore  stron gly  th an  in  
th e  p a s t : th e  n eed s  o f  th e  p o r t  a n d  o f  D o­
v er  m u st b e  h e a r d . A b o v e  a ll , th e  p o r t  
m u st tak e  th e  com m u n ity  w ith  it, w itn ess  
th e  P ort C on su lta tiv e  a n d  P ort U sers C om ­
m ittees. F in a lly , in 2006  th e  400 th  a n n i­
v ersary  o f  th e  C h a r te r  m u st b e  su ita b ly  
c e leb ra ted .
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T h e m eetin g  on  17th M arch  a t  St. M ary's 
P a r ish  C en tre w as w ell a tten d ed . In  th e  
f i r s t  h a l f  m em b ers  w ere tr ea ted  to a  ta lk  
by  W endi A th erton  on  D over C astle  g a r r i­
son s, il lu s tra ted  w ith  m an y  s lid es  o f  th e  
c a s t le  th rou gh  th e  ages . T h e story  o f  how  
th e  r e s ea r c h  s ta r ted  in 1976 is an  in ter ­
es tin g  on e. W endi h a s  w ritten  a  b o o k  w ith  
a l l  h e r  fin d in g s  a n d  w e h o p e  to s e e  it p u b ­
l ish ed  in  th e  fu tu re.
In  th e  s e co n d  h a l f  w e h a d  a  new  d e p a r ­
ture in  th e  fo r m  o f  a  p ic tu re  qu iz  d ev is ed  
by  J a c k  W oolford , w h ere  h e  sh o w ed  p i c ­
tures ta k en  in  D over a n d  a s k e d  th e  a u d i­
en c e  to f i l l  in th e  an sw ers  on  th e ir  q u es ­
tion  sh ee ts . T h ese  m os tly  a sk e d , 'W here  
is th is? W hat is this? W here w as th is  p i c ­
ture taken?  W hat fa m o u s  m an  liv ed  here?

- a n d  so  on. T h ere  w ere 25 q u es tion s  a n d  
th e  m e m b e r  w ith  th e  b e s t  sco re  w as Terry  
S utton , w h o  g a in e d  1 4 1 /2  m a r k s . N ot 
su rp ris in g  w ith  Terry's kn ow led g e  o f  D o­
ver! T h e  top  e ig h t sco rers  a l l  w on p r iz es . 
I t  w as g o o d  fu n  bu t m a n y  o f  us f e l t  w e  
w ere a t  a  d is a d v a n ta g e  a s  th e  q u es tion s  
w ere h ea v ily  s la n ted  tow ards th e  n a m es  
o f  p u b s  a n d  to th e  a r e a  n o rth  o f  D ov er  
w h ere  J a c k  lives, e.g.. T em ple E w ell, R iv er  
a n d  B u ck la n d . M em bers  w ith  th e  low est  
sco res  co u ld  m a n a g e  on ly  2 o r  3 co rr ec t  
an sw ers .
T h a n k  you , Ja c k , f o r  a  d iv ertin g  s e co n d  
h a l f  o f  th e  even ing. P erh a p s  a n o th e r  m e m ­
b e r  m ig h t ta k e  up  th e  id e a  next y e a r  a n d  
p r o d u c e  a  s im ila r  quiz.


