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Aft EYE-OPENING
Tour of Buckland Mill
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I t w a s a f i n e and com fortably w arm
e v e n in g w h e n tw e n ty tw o m e m b e rs
signed in at the mill office, collected their
visitors’ passes and w ere directed through
a w ell-kept garden to the elegant Buckland
House, built in 1823 by the mill ow ner,
Thom as H orne.
On arrival we w ere offered coffee and
biscuits and given a w arm w elcom e by the
Technological Services Manager, Mr. Keith
Barr, who briefly described the history of
the mill, as outlined in a com pany leaflet
w hich was available for visitors.
In the eighteenth century Buckland was
one of several sm all mills in the Dover

valley. Paper was m ade b y h and until 1814,
w hen Buckland Mill b u rn t down. By the
tim e it was rebuilt th ere w ere advances in
paper-m aking. A new m achine had been
invented w hich produced a continuous
sheet of paper of indefinite length and the
first m achine of this k ind was installed in
Buckland in 1830. T he mill changed hands
several tim es until in 1888 it was sold to
Wiggins T eape Co. Ltd., from w hich time
th e re w as stead y ex p an sio n u n til the
p resen t day. T he mill was enlarged, m od
ernised and com pletely electrifiedby 1936.
War dam age forced the mill to close until
1945. Since th en the dem and for m ore

exacting and sophisticated specifications
led to necessary new buildings and ex
pansion to keep pace with the changing
m odern market.
In 1992 Wiggins Teape amalgamated
w ith Arjo Marie, based in Southern France,
to becom e Arjo-Wiggins. The British side of
the joint enterprise consists of three mills,
at Buckland in Dover, Ivybridge in Devon
and Aberdeen in Scotland.
Buckland Mill has a specialised produc
tion, making four colours of Conqueror
notepaper and fine art papers. It also has
storage facilities for all export orders to
Europe, which are loaded here and driven
to their destinations via Eastern Docks or
the Channel Tunnel.
We set off to view the mill buildings in
four groups, led by Mr. Barr, Mr. Len
Southwood, Mr. John Smith and Mr. Andrew
D ib ley .
The
to u r
began
by
climbing a long m etal staircase into the mill
to see th e firs t p ro c e ss o f p a p e rmaking, th e” pulpers”, large vats containing
a warm, bubbly, w hitish mixture of chalk,
e u c a ly p tu s p u lp an d c o tto n lin te r .
We were surprised to learn that the paper
today is made of mainly eucalyptus pulp
from Brazil, Portugal or Spain and not, as
formerly, from Swedish softwood. The small
proportion of cotton linters required are
brought in. Once 200 women were em 
ployed ju st to sort rags on the premises.
We proceeded through each stage of the
paper-making process, beside impressive
m achines with their huge rollers spewing
out yards of wet-looking, off-white sheets,
others cutting, measuring, trim m ing and
m uch else - all in a relentless, efficient
m anner.
We were fascinated by all we saw and
heard and appreciated the patience of our
guides when we bombarded them with ques
tio n s . We le a r n e d th a t th e m ill
em ploys about 230 workers and operates
tw enty four hours a day, with the m en
working in five team s on twelve hour shifts,
the m achines stop only for one w eek
at C hristm as tim e. All o p erations are
controlled by com puters, which are based
strategically throughout the mill at key
points, each one under the watchful eye of

a m an on duty, while the central com puter
unit is m anned constantly by three opera
tors. Everyw here we w ent we were aw are of
flashing lights and num bers recording every
detail of the work in the different areas
through which we passed.
O perations at the mill are governed by
the criteria of efficiency, safety, n o n 
pollution of the en v iro n m en t and the
highest technological standards. All the
w ater used in the pulpers is treated and
recycled; electricity generated in the CHP
plant does not cause air pollution; up-todate m achinery is used throughout. T here
was so m uch to see and learn. We were
im pressed by the high safety standards.
T here were handrails on all staircases and
instructions to use them. Earstops were
p ro v id ed in n o isy areas. T he d ry in g
m achines were fenced and within glass
walls, the process visible b ut safe.
One of the m ost satisfying sights at the
end of the whole process was to watch
pristine, even-sized stacks of paper being
autom atically w rapped in coloured paper,
glued and stuck down as though by some
giant hand, then stacked on pallets for stor
age.
Finally, m ost of the party accepted the
invitation to see the latest acquisition of the
com pany, the Combined H eat and Power
Plant, com m issioned in 1994, financed
jointly by Scottish Hydro and Arjo Wiggins
Fine Papers. This involved a change from
coal to natural gas, a more “environm entally-friendly” fuel, to power steam turbines
to generate electricity, making the mill self
sufficient in energy once again. Almost half
the electricity m ade is surplus to require
m ents and is supplied to Dover Harbour
Board via underground cable.
We m u st tak e th is o p p o rtu n ity to
express our thanks to our guides and our
a p p re c ia tio n o f th e frie n d ly a ttitu d e
of all the sta ff we m et on th is m ost
inform ative tour.
o
EDITOR'S NOTE

London Road and Crabble Hill can be seen in the
heading picture of this article, running bottom
left to top right. At bottom right can be seen part
of the site of the recent Saxon grave finds.

