
centre’s future. This partnership gives 
added value which cannot be achieved by 
either the public or the private sector alone.

The need for partnership is becoming 
more widely recognised nationally as town 
centres face competition from new forms 
o f retailing. Experience in other countries 
shows that, if we do not properly value our 
town centres and continue our investment 
in them, we can look forward to them be
coming the focus o f  serious social and 
economic problems.

Building a strong town centre partner
ship in Dover is the key to  sustaining 
the investments of Dover District Council

and Kent County Council made separately 
over recent years and developed jointly 
through the I m pact programme., In  face o f  
similar town centre partnerships elsewhere 
in Kent, the South-east and nationally, it is 
important that a continuing commitment is 
given by all the partners towards making 
Dover town centre management effective 
and strong.

We are always happy to receive comments 
from Dover Society members on any o f  our 
projects and hope you will visit our shop in 
Castle Street where an exhibition of current 
activities is always on view. You’ll always get 
a friendly welcome.

Archclijfe Fort to become a 
Community Centre for the Homeless

A sixteenth century fort on the cliffs of 
Dover -  built on the orders of Henry VIII -  
is set to become home for a community of 
unemployed homeless.

English Heritage, owners of Archcliffe 
Fort, has completed negotiations with St. 
Martin’s Emmaus group which has exciting 
plans to lease the fort and to turn it into the 
country’s fourth Emmaus community.

The Emmaus movement was established 
in post-war France by resistance hero and 
MP, Abbe Pierre. There are now more than 
330 self-supporting communities in forty 
countries, housing and employing more than 
11 ,000  people. One at Cambridge was the 
first in the UK.

The name Emmaus comes from the town 
in the New Testament story (Luke 24) where 
two disciples met the resurrected Christ and 
received fresh hope and purpose.

Emmaus communities support themselves 
by means of recycling items, such as old 
furniture, and selling them. The aim at Dover 
is to establish a community at Archcliffe Fort,
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providing accommodation for the twenty- 
five “Companions”. There are three strict 
rules for an Emmaus community -  no 
alcoholic drinks, no drugs on the premises 
and all Companions must make a commit
ment to work up to forty hours a week. In 
return Companions receive food, accommo
dation and a small stipend for personal needs.

Lord Runcie, President of Emmaus UK, 
attended the launch meeting of St. Martin’s 
Emmaus and said Dover was in the forefront 
of the movement in Britain.

About 140 attended the meting and they 
were told something in the region of 
£ 1 8 0 ,0 0 0  was expected to have to be raised 
by local effort to supplement other financial 
help, including grants, towards the overall 
project costs of around £ 4 5 0 ,0 0 0 . After two 
or three years it was expected the community 
would be self-financing.

Francis Watts, chairman of St. Martin’s 
Emmaus, said the response from the meeting 
had been encouraging in financial terms as 
well as with offers of support.


