
IMPACT
ACTION IN LOCAL IMPROVEMENT

As the I m p a c t  programme enters its third 
year in Dover, we are seeing the fruition of a 
lot of hard work. We are seeing a new com
mitment to the future of the town centre. 
Not only through major projects now under 
way, but also through the major investment 
by our partners -  Kent County Council, Dover 
District Council, E U  funding, Dover Har
bour Board and Rail track in particular. 
Proposals such as the factory shopping out
lets at Whitfield have generated much debate,
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especially about the need to sustain a compre
hensive program m e o f  tow n cen tre  
management.

Grand Shaft
One of the major programmes now on site 

is the entrance to the Grand Shaft. The re
creation of the archway and guardroom which 
once formed the entrance to the unique triple 
stairway within the cliff, began in early June. 
This followed an extensive period of careful



70 archaeological investigation and design work. 
The painstaking work is now well advanced 
and thanks to careful craftsmanship by our 
architects and by Jenners, the contractors, 
the archway is appearing before our very eyes, 
as a faithful reproduction of its original ap
pearance. Working with the Dover Museum, 
the re-creation of the guardroom will 
provide a ticket kiosk and an inter
pretation centre enclosed in a 
walled area away from the 
noise of the A20 -  all 
adding to the visitor 
attraction of this
intnguing 
piece of

Dover’s 
h eritag e .

The next chal
lenge will be to secure an appropriate 
redevelopment of the old filling station next 
door, to complement both the archway and 
the rest of Snargate Street.

Seafront Promenade
The major face-lift for the seafront prom
enade planned since the beginning of our 
time here in Dover, is at last under way. The 
promenade is, of course, in the ownership of 
Dover Harbour Board and I m p a c t  has worked 
alongside the Board’s consultant architects 
to produce a scheme which provides a simple, 
graceful landscape using the highest quality, 
appropriate and affordable materials.

In addition, it identifies and retains the 
best of existing materials and furniture. For 
instance, the distinctive lights and bollards, as 
well as memorials, seating and litter bins will 
be refurbished. The promenade will include

n e w  
lawns, backed 

by a low ever 
green hedge along 

side the highway. The 
scheme also includes spe

cially designed new shelters 
and improvements to road safety, 

including the construction of a new 
footpath on the seaward side and traffic 

calming. Parking and traffic arrangements 
remain unchanged, but during construction 
there will be some temporary arrangements 
for safety reasons. The contractors will how
ever be trying to keep disruption to a minimum 

The package is funded jointly between 
I m p a c t  and Dover Harbour Board with 
support from the European Regional 
Development Fund, which requires that it 
be completed before the end of 1995.

New Bridge
Linked to the promenade scheme and to 
Dover Harbour Board’s proposals for the 
former Western Docks is the re-vamping of 
the two sections of New Bridge, in two 
phases. The first is the seaward end and the 
second is the part nearest the underpass. 
These two new ends of New Bridge will be 
repaved in natural stone, with simple land
scaping topped off by specially designed 
lighting columns. The aim is to provide a 
clearly defined pedestrian priority area, creat
ing a safe route from the town centre to the 
seafront and Western Docks, so at a later date 
it is hoped to extend the scheme to include 
the area around the Indian War Memorial, 
although this is not within our programme.



Rolls Statue
At last the Rolls statue is back in its original 
position, in more dignified surroundings. 
Thanks are due to the single-minded efforts 
of Budge Adams, and I mpact, Dover Har
bour Board and the Rolls-Royce enthusiasts 
dipping their hands into their pockets -  once 
for the work and again to make the unveiling 
day in May an occasion. In  the last Dover 
Society Newsletter, we commented on our 
concerns for the future maintenance of the 
statue. Our detailed examinations (with the 
help of specialist conservators) showed up a 
number of potential problems needing early 
attention, a result of lack of maintenance. 
Specialist and quite costly repairs will be 
needed before too long, to put the bronze 
back into good heart.

Mill Lane
One of our other projects now back on 
site is the riverside walk and footbridge at 
Mill Lane. This is part of a project that 
also involves re-surfacing and lighting 
Fishmongers’ Lane and Flying Horse Lane, 
as well as more attractive safety railings and 
landscaping.

Ladywell
The improvement of the car park behind the 
Maison Dieu, with new seats, trees and 
paving is now nearly complete. Another of 
the entrances to the riverside walk, the 
project also involved the construction of a 
new ragstone wall along the street frontage, 
its ends protected by the old shell casings, 
which were replaced.

Priorv Place
One of the original items on the Dover 
Society’s ‘shopping list’, compiled at your 
workshop in March 1993 , was the suggestion 
that the approach to Priory Station be made 
more user and environmentally friendly.

Discussions with Railtrack have inevitably 
taken a long time but a significant enhance
ment scheme is now due to proceed later this 
summer. This will involve a substantial up
grading of the area around the station and the 
bus interchange, in partnership with Railtrack, 
Ferry Operators and Impact, with EU  Interreg 
and South Eastern Railways as well.

And More
York Street corner and Victoriaa Crescent are 
amongst the next batch of projects we are 
working on. The York Street/Unitarian  
Church comer has proved to be the kind of 
scheme that can only come about through 
intensive local effort and goodwill as the land 
itself has a multitude of owners and to bring 
about any meaningful landscaping will re
quire changes to District Council leases, 
diversions of a footpath and the strengthen
ing of retaining walls.

Victoria Crescent offers yet more compli
cated land ownership issues but in order to 
complement the recent conversion of the 
listed Royal Victoria Hospital to flats by the 
Housing Association, I mpact is involved in 
upgrading the boundary walls and forecourt 
to both the hospital site and the listed Cres
cent opposite

Town Centre Management
The national debate about the future of town 
centres, thrown into sharp focus in Dover by 
factory shopping proposals, has emphasised 
the need for positive management, promo
tion and partnership. Kent County Council 
has been one of the leasding prroponents of 
the approach, and the I mpact team has been 
heavily involved with the production of a 
review of Kent’s town centres which is pub
lished this month. The “Dover -  Open for 
Business” partnership, which involves your 
society, is now an important part of the 
establishment of an ongoing town centre 
management programme for Dover.

The development of town centre manage
ment for Dover is seen as one of the engines 
for driving prosperity in the District. Town 
centres are the hearts of our communities, 
and local people depend upon them for the 
many services they provide together with 
shopping. A thriving town centre is of obvi
ous importance to the businesses established 
there, but, as a focal point, it is also crucial 
to generating investor confidence in the 
economic future of the District.

Town centre management builds the 
image of the town centre by building partner
ship between all those concerned with the



centre’s future. This partnership gives 
added value which cannot be achieved by 
either the public or the private sector alone.

The need for partnership is becoming 
more widely recognised nationally as town 
centres face competition from new forms 
o f retailing. Experience in other countries 
shows that, if we do not properly value our 
town centres and continue our investment 
in them, we can look forward to them be
coming the focus o f  serious social and 
economic problems.

Building a strong town centre partner
ship in Dover is the key to  sustaining 
the investments of Dover District Council

and Kent County Council made separately 
over recent years and developed jointly 
through the I m pact programme., In  face o f  
similar town centre partnerships elsewhere 
in Kent, the South-east and nationally, it is 
important that a continuing commitment is 
given by all the partners towards making 
Dover town centre management effective 
and strong.

We are always happy to receive comments 
from Dover Society members on any o f  our 
projects and hope you will visit our shop in 
Castle Street where an exhibition of current 
activities is always on view. You’ll always get 
a friendly welcome.

Archclijfe Fort to become a 
Community Centre for the Homeless

A sixteenth century fort on the cliffs of 
Dover -  built on the orders of Henry VIII -  
is set to become home for a community of 
unemployed homeless.

English Heritage, owners of Archcliffe 
Fort, has completed negotiations with St. 
Martin’s Emmaus group which has exciting 
plans to lease the fort and to turn it into the 
country’s fourth Emmaus community.

The Emmaus movement was established 
in post-war France by resistance hero and 
MP, Abbe Pierre. There are now more than 
330 self-supporting communities in forty 
countries, housing and employing more than 
11 ,000  people. One at Cambridge was the 
first in the UK.

The name Emmaus comes from the town 
in the New Testament story (Luke 24) where 
two disciples met the resurrected Christ and 
received fresh hope and purpose.

Emmaus communities support themselves 
by means of recycling items, such as old 
furniture, and selling them. The aim at Dover 
is to establish a community at Archcliffe Fort,
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providing accommodation for the twenty- 
five “Companions”. There are three strict 
rules for an Emmaus community -  no 
alcoholic drinks, no drugs on the premises 
and all Companions must make a commit
ment to work up to forty hours a week. In 
return Companions receive food, accommo
dation and a small stipend for personal needs.

Lord Runcie, President of Emmaus UK, 
attended the launch meeting of St. Martin’s 
Emmaus and said Dover was in the forefront 
of the movement in Britain.

About 140 attended the meting and they 
were told something in the region of 
£ 1 8 0 ,0 0 0  was expected to have to be raised 
by local effort to supplement other financial 
help, including grants, towards the overall 
project costs of around £ 4 5 0 ,0 0 0 . After two 
or three years it was expected the community 
would be self-financing.

Francis Watts, chairman of St. Martin’s 
Emmaus, said the response from the meeting 
had been encouraging in financial terms as 
well as with offers of support.


