
confess that with the melange of good tunes, vigorous rhythms, and virtuoso piano 

and orchestral scoring, I was more than half persuaded. When I learn, as Michael tells 

me, that it was performed after just one Sunday afternoon rehearsal with the 

Connaught Orchestra, a combination of local professionals (naturally including 

Royal Marines from Deal, hint hint, nudge nudge) with some local amateurs of 

professional standard, I am suitably rebuked.

As michael says in his (predictably) excellent programme notes, Beethoven’s 

Choral Fantasia, is a fascinating work. It begins with a virtuoso piano solo, broadens 

into a piano concerto, and climaxes with a choral finale which is obviously a trial run 

for the “Ode to Joy” of the last movement of the 9th Symphony. So brilliantly was 

it performed that Ronald Smith, who is obviously a very relaxed friendly man as well 

as a virtuoso, suggested that the choral part of the last movement be repeated. The 

whole of the concert was an Ode to Joy and Dover’s debt to the Dover Choral Society 

and its conductor is immeasurable.

Dovorians will do themselves, as well as the Choral Society, a favour to pack the 

house whenever they perform and to enrol as Friends. It must cost a couple of 

thousand at least to put on concerts of this quality and Dover’s touristic image cannot 

have too many of them.

THE JOY -  AND THE COST -  OF MUSIC!

J^ lp o lo g ie s  for yet more words from me, but further to Jack Woolford's kind report 

on the Choral Society’s concert last October with Ronald Smith, I thought it might 

be appropriate to give few facts about the financial problems of putting on such a 

concert, for each time we give a concert it costs us, as a Society, some £1,500 to 

£2 ,000!
To take, for example, our performance in March 1994 of the Brahms and Faure 

Requiems, the expenses were £3,294, and the income from Box Office and pro

grammes £1,648. The expenses included the hire of the Town Hall, £192 (dare one 

say a comparatively modest and fair charge compared to the cost of many other halls 

in East Kent, and what a lovely concert hall it is). Soloists £730, and the Orchestra 

£2,020. Why does the orchestra cost so much?, I hear you ask. Unfortunately all these 

concerts have to be given - like so many professional concerts - on just one three hour 

rehearsal with the orchestra and soloists, and to play music of the difficulty of the 

Brahms Requiem one rehearsal demands players of the highest quality. The fee 

recommended by the National Federation of Music Societies is - near enough -£50 

per player (a harp costs double that!) and players from outside the immediate area, e.g. 

London, should also receive travelling expenses, so with an orchestra of forty-six 

players at £50 per head . . . .  I ’ll leave you to do your own mathematics!



m  There are two solutions to ‘balancing the books’:
1. Sponsorship from local firms. Grateful thanks to the Dover Harbour Board for 

their help in this respect. Any other offers???

2. Attendance at our concerts by the good people of Dover. A ‘full house’ at £6 

a head would almost put us ‘in the black’, leaving a much more manageable 

deficit to be covered by members’ subscriptions and other fund-raising efforts.

So, please note in your diaries, Saturday, 8 April 1995, at 7.30 pm in Dover Town 

Hall, a performance of J. S. Bach’s “St. Matthew Passion”. It should be an interesting 

occasion since it will not be just a ‘straight’ concert performance. I have asked John 

Hancorn, a fine bass-baritone, to do a “walkabout Jesus” on the lines of Jonathan 

Miller’s now famous version.

We hope to see all you good Dover Society members there, either in the audience
or - if you can sing in tune and read music a little - why not come and sing with us?
Rehearsals on Thursday evenings, 7.30-9.30 in River Methodist Church, starting
work on the St. Matthew Passion on 5 Jan. If you want any more information give me

a ring on 01303-242694. ^  j  ^  io  •
Michael road, Hon. Conductor, Dover Choral Society

THE ORGAN IN DOVER TOWN HALL
Way back in 1901 the great Dr E. F. Astley, who was the first President of the Dover 

Choral Union (founded in 1892), gave to the town a magnificent four-manual concert 

organ to grace the - as then fairly new - Connaught Hall. In the same year H. J. Taylor, 
the founder-conductor of the Choral Union, was appointed Borough Organist by the 

Corporation of Dover, and for many years he and his successors, the last one being Reg 

Adams who resigned the post when he retired from the Duke of York’s School and 
moved to Broadstairs, entertained Dovorians with their organ recitals. I well remem
ber, as one of the Music Scholars at Dover College, turning the pages for John Stainer 

(grandson of Sir John of “Crucifixion” fame) and Wilfred Holland at their Sunday 

evening recitals.

It is hard to recall in these days of CD, cassette, Radio 3 and Classic FM that back 
in 1910 few people would have had the opportunity during their lifetime of hearing 

what to music lovers nowadays are the well-known symphonies of Beethoven, 

Tchaikovsky and Dvorak; and the recitals on the “concert organs” being installed in 

town and concert halls all over the country gave many people their first experience of 

such pieces as the slow movement of Dvorak’s “New World Symphony”.

Built by the famous firm of Hill, Norman & Beard, the organ in the Connaught Hall 

was indeed a splendid instrument. However time, and the - at times - curiously 

excessive heat in the Town Hall has taken its toll, and despite the valiant efforts of Colin 

Jilks, Hill, Norman & Beard’s tuner, over the past few years the instrument has become 

increasingly unusable for concert performance. The nightmare of an organist’s life is 

a “cipher” - a note which continues to sound after you have taken your hands off the 

keys - and the Town Hall organ was so full of ciphers that even I, as conductor of the 

Dover Choral Society, refused to use it for our concerts.


